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Background

ÅEA project (started in 2016)
ÅFluvial flood risk from Portreath Stream

ÅHydraulic model, initial assessment and investigationsé

ÅWeak financial case.

ÅAutumn 2017 Budget ïÃ40m Defra óDeprived 
Communityô  fund opportunity

ÅSpeculative Bid - £1.5m awarded July 2018 !

ÅAs a result:
ÅRevitalisation and acceleration of project

ÅNow one of our top delivery priorities. 

ÅCurrently in optioneering stage.
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Funding
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£ 0.020 million

£ 2.093 million

£ 0.430 million

£ 1.500 million

Flood Defence Grant in Aid 

(FDGiA)

SWRFCC Local Levy

Highways England EDF contribôn

Defra óDeprived Community Fundô



Key challenges & variables

1. Project Cost = a high level estimate
ÅInevitable early stage cost uncertainty 

ÅActual Cost will depend on solution actually selected

2. FDGiA funding = function of scheme benefits
ÅBenefits are a function of solution

3. Optioneering is an iterative process
ÅWhat do we do if preferred option cost > funding ?

ÅSeek additional funding to meet cost ?

ÅReduce project scope (and cost) to match funds ?
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Key constraint

1. Project delivery by 31 March 2021
Å Condition of Defra funding ïlinked to EAôs 6 year 

programme and associated delivery target.

Å Only 28 monthsé.. not long.
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Programme

üOptioneering Now
(incl. technical calcs, environmental surveys, costs & benefit analysis, 
finances, community engagementé)

üPreferred Option selection Marchô19

üDetailed Design, Planning & Consents

üTender

üBusiness Case approval Aprilô20

üConstruction start

üConstruction complete Marchô21
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Portreath Stream 

Flood Alleviation Scheme

Catchment overview
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Portreath Catchment ς
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